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	2012 MedOpen Advanced Course – A virtual training course on ICZM with particular reference to the ICZM Process
Venue: Split, Croatia

	Document Code 
	Pegaso/MedOpen Assessment/PAP RAC/121010-1.0
	Date
	10/10/2012

	Type
	(Virtual
	Face to face
	

	Consortium body*
	GA
	SC
	EUC

	
	SAP
	SPBS
	WPn

	
	(Other: PEGASO partners - CASEs (plus 4 non-PEGASO people)

	Course Coordinator
	Branka Barić 

PAP/RAC Programme Officer

	People invited / People present(38 / 35


	*GA: General Assembly. SC: Steering Committee. EUC: End-Users Committee. 
SAP: Scientific Advisory Panel. SPBS: Strategic Panel for the Black Sea. 
WPn: Work Package n Leadership.


	Main Issues

	· To improve capacities for coastal management, which will subsequently facilitate sustainable coastal development in the Mediterranean; and
· To get acquainted with the ICZM in general but in more detail with the ICZM Process being crucial for the implementation of pilot projects in the PEGASO CASES.



Basic information on the MedOpen Course, with particular reference to 2012 MedOpen Advanced Course and participation

Following the need and the demand for capacity building for Integrated Coastal Zone Management (ICZM) in the Mediterranean, in November 2001, the Contracting Parties to the Barcelona Convention, at their Ministerial meeting in Monaco, entrusted the Priority Actions Programme Regional Activity Centre (PAP/RAC) with the preparation of the First Virtual Training Course on ICZM in the Mediterranean.

The aim of the virtual MedOpen course is to improve capacities for coastal management, which will subsequently facilitate sustainable coastal development in the Mediterranean. The target users of this course are: decision makers (at the local, national, regional, and international level), policy advisors, project managers, teams and experts of international organisations and institutions, academic researchers, students, and all those who are interested in coastal management. The course is composed of the Basic and Advanced modules.

The course was built from 2002-2004, and the first Advanced Course run was implemented in autumn 2004. In 2005, the course was translated in French, and the second Advanced Course run in French was implemented in 2006. During 2006 and 2007, the RMSU (Rome, Italy) translated the course in Arabic, within the EU financed SMAP III Programme, and 2 runs were implemented in Arabic.

In 2010, the 2nd Run of MedOpen was initiated. This run was of significant importance, particularly because of the turning-point in the Mediterranean coastal zone management – development, signing and the ratification of the ICZM Protocol. The elaboration on the ICZM Protocol was included into the MedOpen 2010/11 lectures, which helped the dissemination of knowledge on its importance.

The Capacity Building Plan and the Steering Committee meeting held in Barcelona in March 2012 gave a “green light” to conduct the MedOpen 2012 Advanced Course. The 2012 MedOpen Advanced Course, was in the first place intended for the PEGASO partners. The main objective of the Course was to get acquainted with the ICZM in general but in more detail with the ICZM Process being crucial for the implementation of pilot projects in the PEGASO CASES.

The total of 35 candidates applied for the Course until 18 April 2012, which was the application deadline. By the end of the Course, three candidates reported that they were not able to follow up with the Course due to their professional commitments and daily workload. The Course started with its lectures on 14 May 2012 and lasted 13 weeks. The week 13 started on 3 September instead of on 6 August due to summer break, which was used by candidates for their Final Essay preparation. End of August and beginning of September, five candidates asked for the extension of the Final Essay submission deadline from 3 to 7 September, which was accepted by the MedOpen team.

A particular value of this-year MedOpen Advanced Course lies in the wide range of candidates’ backgrounds, including: marine geology, applied and experimental ecology, oceanographic biology, marine biology, spatial planning, economic sciences, ocean policy research, ethnology, engineering and economics, environmental sciences, geographic, forest engineering, fisheries biology, earth sciences, marine sciences, marine ecology and soil sciences. Although it may seem that this makes the communication difficult, it has successfully contributed to the multidisciplinary approach to ICZM, by opening the door to the interdisciplinarity. 

The candidates also had the strong and above average academic background. Most of them hold a university degree of who eight hold a PhD and six hold an MSc degree. Two are postgraduate students, while the others have not specified their degree. From the point of view of their occupation, the majority of the candidates work for their national institutes, universities or research centres.

Most of the candidates came from the Mediterranean countries, i.e. two from Croatia, two from Egypt, nine from Greece, one from Italy, two from Lebanon, two from Morocco, two from Spain and one from Turkey. As for the others, two came from Georgia, one from Japan, six from Romania, two from Russia, one from Ukraine and one from Qatar.

Final Essays assessment and conclusions

Nine Final Essays in total, two of which were a result of a joint work – which is a novelty in the Final Essays preparation, were prepared by 12 candidates. This was a good average when compared with previous MedOpen Advanced runs. Also, the subjects for the Final Essays were excellently chosen.

Interestingly, most of the Final Essays are based on local case studies, which makes the ICZM approach much more focused but not always well articulated at the bigger scale following the “putting into context” principle in regard to the political, institutional, economical, participatory, as well as knowledge processes. Trajectory of change through the sites history is generally well covered through the governance response (institutional analysis, stakeholders’ participation) if often missing leading to a kind of gap between a well described past and current situation and poorly articulated new proposals, as if it were like building up on scratch. Besides urban development, the first sector at stake is tourism, which reflects the actual situation on most of the Mediterranean coast but which leads to the diversification of activities issue. To this Mediterranean feature, one could oppose the Japanese case with the sector of fisheries coming first and at the origin of most of the local ICZM-like initiatives. Fisheries, maritime transport, extraction activities, port development, etc., are still poorly considered within the ICZM approach. Lastly, though it has been mentioned in some of the essays, almost no reference is made to the principles, objectives and tools of the Mediterranean ICZM Protocol.

The Final Essays submission was followed by detailed comments made on the Essays by the Head Lecturer, as well as by responses from the candidates to these comments.

Forum discussions assessment and conclusions

There are a number of broad conclusions from the use of the Forum:

· The Forum received a very high “viewing” level - over 3,700 hits to just 13 topics from the registered subscribers of students and lecturers, indicating a very high level of readership by the 35 students.

· The quality of discussion was generally high, with a number of particularly challenging posts.

· The overall respondees to the topics are restricted to only a small proportion of students (33%).  A total of 46 postings were made by students, and a further 38 by lecturers.

· The level of activity declined drastically over the course. This can in part be attributed to the start of the Simulation Game, the loss of a number of students, and the beginning of the summer holidays. No feedback is available from the students on the value of the Forum. The late peak was in response to the Final Essay topic, rather than Course contents.

The timing of the course so close to the summer break affects the overall use of the Forum.  Students focus their on-line activity to the Simulation Game. The purpose of the Forum is not clearly described and does not strongly encourage participation. The result being that, apart from a small minority, students focus on other essential course components. The quality of discussion was however very high. It would be useful to receive student feedback on the contents and value of the Forum.

In order to keep the communication activities with the Advanced Course certified candidates alive, as well as to ensure a common place for exchange of experience for the good of their work, and even for their future activities, the creation of a MedOpen alumni network within the PAP/RAC MedOpen website would be useful, too.

Simulation Game assessment and conclusions

The Simulation Game is heavily based on participation in group work and requires that a set number of students are consistently networking for the duration of the exercise. 

The success of the Simulation resides in cohesive group work given that it is the intense feedback generated in the decision-making progress that intensifies the performance of students as well as stimulates communication with tutors searching for new answers to issues that in the theory component may not have been discovered.

The PEGASO MedOpen 2012 Simulation Game exercise was successful with a very minority of students in the group due to:

· Severe difficulties in the use of the Forum have hampered to some extent student to student communication and proved the wrong vehicle for document exchange.

· Document exchange tool that was not used by students to provide documents (in the Simulation Game).

· A few students took all the initiative and imposed a pace that was leaving behind others and severe fading was noticeable from those who could not keep up.

· Work load and pace was perhaps above average for a part-time course for professionals.

· There is a marked enthusiasm from those in the Simulation who are working in the leading institution (PAP/RAC) in MedOpen, which was predictable.

Given the above, the marks reflect an almost binary black and white distribution with those who did something scoring top marks and all the rest reflecting absolutely no activity.

Assessment of candidates’ overall work

The overall work of the candidates was assessed by taking into account their participation in the Forum discussions and Simulation Game, as well as their Final Essays. A number of 15 candidates in total have successfully completed the MedOpen Advanced Course. The grading of candidates’ overall work is presented in the table below.

	No.
	FINAL ESSAY
	SIMULATION GAME
	PARTICIPATION TO THE FORUM
	FINAL

GRADING

	1
	na
	na
	Fair
	Fair

	2
	na
	na
	na
	Unattended

	3
	na
	na
	na
	Unattended

	4
	na
	na
	na
	Unattended

	5
	C
	na
	na
	Fair

	6
	na
	na
	na
	Unattended

	7
	C
	na
	na
	Fair

	8
	A
	A
	Good
	Excellent

	9
	na
	na
	na
	Unattended

	10
	na
	na
	na
	Unattended

	11
	B
	A
	Fair
	Good

	12
	na
	na
	na
	Unattended

	13
	na
	na
	na
	Unattended

	14
	na
	na
	na
	Unattended

	15
	na
	na
	na
	Unattended

	16
	C
	na
	Good
	Fair

	17
	na
	na
	na
	Unattended

	18
	na
	na
	na
	Unattended

	19
	na
	na
	na
	Unattended

	20
	na
	na
	na
	Unattended

	21
	B
	
A
	Excellent
	Excellent

	22
	na
	na
	na
	Unattended

	23
	B
	A
	Excellent
	Excellent

	24
	B
	A
	Excellent
	Excellent

	25
	na
	na
	na
	Unattended

	26
	na
	na
	na
	Unattended

	27
	C
	A
	Good
	Good

	28
	na
	na
	na
	Unattended

	29
	na
	A
	Fair
	Good

	30
	D
	B
	na
	Good

	31
	na
	na
	na
	Unattended

	32
	A
	A
	Excellent
	Excellent

	33
	na
	na
	Fair
	Fair

	34
	na
	na
	na
	Unattended

	35
	B
	na
	na
	Good


*na = No record of Activity 

Conclusions

· While the long-term goal of the Course is to build a regional cadre of coastal management practitioners/leaders, the starting point is to focus on building individual skills and knowledge. Hence, the Course worked in parallel to build both individual and team skills through the use of the Forum and the Simulation Game which have been regularly practiced by about half of the participants.
· Introduction and time for question and reflection were built into each lecture with participants asked to reflect on specific topics of relevance to the course and to their work in coastal management. Other times participants were asked to reflect on a topic or issue of their choice which could relate to the course, to their own professional development, or to the future of coastal management in their country. While the reflections were private or made collectively as reflected into the Final Essays, some participants volunteered to share some of their thoughts through the Forum, and in so doing provided interesting insights and comments about the contents of the Course.
· At the beginning of the Course, participants were advised of a voluntary competition including their active participation in communicating through the Forum and through to a Simulation Game, and the drafting of a Final Essay of their choice. Within the framework of the Simulation Game, the initial imaginary scenario was introduced to the candidates together with natural conditions of the area presented through different data. The candidates were given specific roles, possible pathways for the development have been offered, and they were then invited to develop the situation and propose solutions. The Simulation Game and discussions were moderated, and outputs evaluated by the Simulation Game Co-ordinator. 

· Each Final Essay was to be delivered in a written form (seven pages or less) reflecting the heavy emphasis in the Course on effective communication and presentation skills. Making a written presentation of their subject proposal to an external audience provided an excellent opportunity for participants to practice the skills they had honed during the Course.

· During the Final Essay preparation phase including the subject identification, there were significant exchanges between the Head Lecturer in charge and the students. The bulk of the recommendations  made touched upon: 

• an explicit connection to advancing ICZM in a participant’s country and location;

• benefits or potential benefits to multiple coastal stakeholders;

• an explicit project logic - articulated in writing presentation;

• a clear and realistic assessment of resource needs (people, money and materials);

• junctures that demonstrated the use and application of the Course skills and tools;

• ideas presented in a compelling, articulated and concise manner.

· As a whole, the nine submitted Final Essays, be there at the international, national or local scales, well captured the Integrated Coastal Zone Management approach though in a very different way, depending on the scale, the country or the place, the main issues at stake, and also depending on the author’s perception. A detailed assessment of the final essays have been worked out and submitted to their authors, sometimes giving place to further comments and exchanges.   
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